
,Q�KHU�DQQXDO �OHWWHU�WR�SDUHQWV��'DZQ�0F:LOOLDPV��&(2�RI�%R\V�DQG�*LUOV�&OXE�RI�
7RSHND��FRPPLWV�WR�SURYLGLQJ�D�VDIH�HQYLURQPHQW�IRU�\RXWK�DQG�WHHQV�WR�WKULYH�LQ�
WKHVH�PRVW�FRQIXVLQJ�WLPHV�   
 
7KDW�FRPPLWPHQW�ZDV�GHPRQVWUDWHG�ZKHQ�1DQF\�.HOOH\��7&3-�3DUHQW�
$GROHVFHQW�DQG�5HVWRUDWLYH�-XVWLFH�WUDLQHU�ZDV�LQYLWHG�WR�WUDLQ�%*&�VWDII�
PHPEHUV�WR�LQFRUSRUDWH�UHVWRUDWLYH�SUDFWLFH�FRPPXQLW\�EXLOGLQJ�FLUFOHV�LQ�WKHLU�
ZRUN�ZLWK�VWXGHQWV� 
 
7KH�LQWHQW�RI�UHVWRUDWLYH�FLUFOHV�LV�WR�SURYLGH�WKH�VWXGHQWV�D�VDIH��VWUXFWXUHG�VSDFH�
ZKHUH�WKH\�FDQ�VKDUH�FRQFHUQV�DQG�OHDUQ�VWURQJ�FRPPXQLW\�EXLOGLQJ�VNLOOV� 

 
7KH����PLQXWH�WUDLQLQJ�WRRN�SODFH�RQ�1RYHPEHU����DW�WKH�$GDPV�&OXE�IDFLOLW\� ,W�ZDV�DWWHQGHG�E\�VL[�VWDII�
DQG�LQFOXGHG�$VKOH\�5XGROSK��WKH�7HHQ�6HUYLFHV�'LUHFWRU� 7KH�VL[�VWDII�PHPEHUV�DUH�UHVSRQVLEOH�IRU�
WHDFKLQJ�DQG�ZRUNLQJ�ZLWK�WKH��WK�WKURXJK����JUDGH�VWXGHQWV� 7KH\�FROOHFWLYHO\�ZRUN�ZLWK�EHWZHHQ���-���
VWXGHQWV�D�VHPHVWHU�   
 
.HOOH\�FRQGXFWV�KHU�WUDLQLQJ�E\�KDYLQJ�WKH�DWWHQGHHV�SDUWLFLSDWH�LQ�D�FLUFOH�VR�WKH\�KDYH�WKH�H[SHULHQFH�RI�
WKH�FLUFOH�DQG�FDQ�PRUH�HDVLO\�VHH�ZKDW�LW�FDQ�DFFRPSOLVK� 7KH�UHVSRQVH�IURP�WKH�WHDFKHUV�DW�WKH�%R\V�
DQG�*LUOV�&OXE�ZDV�SRVLWLYH� 7KH\�IHOW�WKDW�WKH\�JRW�WR�NQRZ�WKHLU�FR-ZRUNHUV�EHWWHU�DQG�WKDW�JDYH�WKHP�D�
VHQVH�RI�HDVH�ZLWK�RQH�DQRWKHU� 2QH�WHDFKHU�REVHUYHG�WKDW�&LUFOH�LV�DQ�RSSRUWXQLW\�WR�OLVWHQ�IRU�WKH�VDNH�RI�
OLVWHQLQJ� 7KH\�LQWHQG�WR�LPSOHPHQW�D�UHVWRUDWLYH�FOLPDWH�LQ�WKHLU�IDFLOLW\�DQG�ZLOO�XVH�VRPH�YHUVLRQ�RI�FLUFOH�
HYHU\�GD\�ZLWK�WKHLU�VWXGHQWV� 
 
$�VLPLODU�WUDLQLQJ�ZDV�SUHVHQWHG�DW�WKH�5RVV�(OHPHQWDU\�6FKRRO�$IWHU�6FKRRO�3URJUDP�WKDW�LV�VSRQVRUHG�E\�
WKH�<:&$� 0DJJLH�%DELQND-5HSLF��<RXWK�6HUYLFHV�3URJUDP�'LUHFWRU�IRU�WKH�<:&$��LQYLWHG�.HOOH\�WR�PHHW�
ZLWK�KHU�VWDII�RQ�'HFHPEHU����IRU�OXQFK�DQG�FRPPXQLW\�EXLOGLQJ�FLUFOH�H[SHULHQFH� )LYH�DGXOWV�DQG�WZR�
VWXGHQWV�ZHUH�LQ�DWWHQGDQFH�IRU�WKH�JDWKHULQJ� 7KH�VWXGHQW�LQYROYHPHQW�DGGHG�D�WZLVW�EXW�DOVR�SURYLGHG�DQ�
LQWHUHVWLQJ�LQVLJKW�IRU�WHDFKHUV�ZKR�ZLOO�EH�LPSOHPHQWLQJ�UHVWRUDWLYH�FXOWXUH�LQ�WKHLU�SURJUDPV�   
 
$SSUR[LPDWHO\����VWXGHQWV�ZKR�SDUWLFLSDWH�LQ�WKH�<:&$�DIWHU�VFKRRO�SURJUDP�LQ�JUDGHV�.-�WK�ZLOO�EHQHILW�
IURP�WKH�WUDLQLQJ� +RZHYHU��VLQFH�IRXU�WHDFKHUV�LQ�WKH�SURJUDP�DOVR�WHDFK�LQ�WKH�VFKRRO������RU�PRUH�
VWXGHQWV�ZLOO�EHQHILW�IURP�WKHLU�WHDFKHU¶V�WUDLQLQJ�LQ�5HVWRUDWLYH�3UDFWLFHV� 
 
.HOOH\�KDV�EHHQ�LQYLWHG�WR�SUHVHQW�5HVWRUDWLYH�3UDFWLFH�WUDLQLQJ�DW�3OHDVDQW�+LOO�/HDUQLQJ�&DPSXV�RQ�
-DQXDU\��� 7KH�WUDLQLQJ�LQ�5HVWRUDWLYH�3UDFWLFHV�WKDW�.HOOH\�UHFHLYHG�WKURXJK�.,3&25 DQG�WKURXJK�
&RORUDGR�6WDWH�8QLYHUVLW\�ZDV�SURYLGHG�E\�IXQGLQJ�IURP�WKH�7RSHND�&HQWHU�IRU�3HDFH�DQG�-XVWLFH� 

:LQWHU����� 

 

5HVWRUDWLYH�3UDFWLFH�&LUFOH�7UDLQLQJ 
:ULWWHQ�E\�1DQF\�.HOOH\��5HVWRUDWLYH�-XVWLFH�	�0HGLDWLRQ�&RRUGLQDWRU 



Carl Frazier 
%RDUG�&KDLU 

 

 

�������:LQWHU����� 

 

7RSHND�&HQWHU�IRU�3HDFH�DQG�-XVWLFH�0LVVLRQ��7R�SURPRWH�
MXVWLFH� DQG� SHDFH� WKURXJK� HGXFDWLRQ� DQG� DFWLRQ� IRU� VRFLDO�
FKDQJH�E\�ZRUNLQJ�ZLWK�LQGLYLGXDOV�DQG�RUJDQL]DWLRQV�LQ�7RSH�
ND�  
  
+DSS\�1HZ�<HDU��$V� WKH�7RSHND�&HQWHU� IRU�3HDFH�DQG�-XV�
WLFH� �7&3-��%RDUG�&KDLU�DQG�DFWLQJ�([HFXWLYH�'LUHFWRU��PRVW�
RI�P\�UHFHQW�UHVSRQVLELOLWLHV�KDYH�EHHQ�DURXQG�UHYLHZLQJ�SROL�
FLHV� DQG� SURFHGXUHV�ZKLOH� HVWDEOLVKLQJ� QHZ�DQG�PDLQWDLQLQJ�
H[LVWLQJ�UHODWLRQVKLSV� :KLOH�WKH�SROLFLHV�DQG�SURFHGXUHV�PD\�
VHHP� XQGHUVWDQGDEOH�� ,¶G� OLNH� WR� HODERUDWH� D� ELW� RQ� WKH� UHOD�
WLRQVKLSV��5HODWLRQVKLSV�DUH�YLWDOO\�LPSRUWDQW�IRU�DQ\�RUJDQL]D�
WLRQ��EXW�UHODWLRQVKLSV��SDUWQHUVKLSV�DQG�FROODERUDWLRQ�RSSRUWX�
QLWLHV�DUH�WKH�OLIHEORRG�RI�QRQSURILWV�  

2XU�JRDO��DV�VWDWHG� LQ�RXU�PLVVLRQ�� LV� WR�HIIHFW�FKDQJH�E\�ZRUNLQJ�ZLWK� LQGLYLGXDOV�DQG�RUJDQL]DWLRQV� LQ� WKLV�
FRPPXQLW\��6LPSO\�VWDWHG��WKDW�LV�WKH�HVVHQFH�RI�D�UHODWLRQVKLS��7KLV�HIIRUW�UHTXLUHV�WUDQVSDUHQF\�DQG�7&3-�
VWULYHV�WR�EH�WKH�IRRWSULQW�IRU�SHDFH�DQG�MXVWLFH�LQ�RXU�FRPPXQLW\� :H�WKDQN�DOO�RI�\RX�ZKR�KDYH�SOD\HG�D�VLJ�
QLILFDQW�SDUW�LQ�WKH�KLVWRU\�RI�WKH�FHQWHU��EXW�DOVR��ZH�QHHG�HDFK�RI�\RX�WR�KHOS�ZLWK�WKH�PLVVLRQ�RI�WKH�RUJDQL�
]DWLRQ�DV�ZH�PRYH�WRZDUG�LWV�JUHDW�IXWXUH� 
  
'HVSLWH�RUJDQL]DWLRQDO�FKDQJHV�LQ�WKH�UHFHQW�SDVW��ZH�DUH�H[FLWHG�DERXW�WKH�FXUUHQW�VWDII�DQG�WKH�DZHVRPH�
ZRUN�WKH\�DUH�GRLQJ� $V�ZH�FRQWLQXH�WR�HYDOXDWH�7&3-��ZH�ZLOO�VHDUFK�IRU�ZD\V�WR�FROODERUDWH�LQ�WKH�FRPPX�
QLW\� :H�UHDOL]H�MXVWLFH�ZRUN�LV�DOO-HQFRPSDVVLQJ�DQG�FDQ
W�EH�GRQH�E\�LVRODWHG�RUJDQL]DWLRQV�  
  
$V�ZH�ZHOFRPH�������ZH�ZLOO�KDYH�D�UHQHZHG�IRFXV�RQ�WKH�PLVVLRQ�RI�WKH�7RSHND�&HQWHU�IRU�3HDFH�DQG�-XV�
WLFH��HVSHFLDOO\�WKH�UHVWRUDWLYH�MXVWLFH�SULQFLSOHV��ZKLFK�LQFOXGH� 
  

·,QYLWLQJ�IXOO�SDUWLFLSDWLRQ�DQG�FRQVHQVXV 
·:RUNLQJ�WRZDUGV�KHDOLQJ�ZKDW�KDV�EHHQ�EURNHQ 
·6HHNLQJ�GLUHFW�DFFRXQWDELOLW\ 
·5HLQWHJUDWLQJ�ZKHUH�WKHUH�KDV�EHHQ�GLYLVLRQ 
·6WUHQJWKHQLQJ�WKH�FRPPXQLW\�DQG�LQGLYLGXDOV�DQG�SUHYHQWLQJ�IXUWKHU�KDUP 

  
7KHVH�SULQFLSOHV�DUH�LPSOHPHQWHG�YLD�FRPPXQLFDWLRQ��SDUWLFLSDWLRQ�IURP�WKH�YLFWLP��FUHDWLYH�SUREOHP�VROYLQJ��
DQG�UHODWLRQVKLS�EXLOGLQJ�  
  
,Q�IDFW��DV�ZH�VHDUFK�IRU�RXU�QHZ�([HFXWLYH�'LUHFWRU��ZH�ZLOO�EH�VHHNLQJ�FDQGLGDWHV�ZKR�KDYH�ZRUNHG�ZLWKLQ�
DQG�KDYH�KDG�H[WHQVLYH�H[SHULHQFH�LQ�WKH�UHVWRUDWLYH�MXVWLFH�DUHQD�  
  
:LWK�WKH�RSHQLQJ�RI� ORFDO�FRXUWV��7&3-�LV�EHJLQQLQJ�WR�VHH�DQ�LQFUHDVH�LQ�UHIHUUDOV�WR�RXU�UHVWRUDWLYH� MXVWLFH�
DQG�PHGLDWLRQ�VHUYLFHV��7KLV��DORQJ�ZLWK� WKH�8QLYHUVLW\�RI�.DQVDV�6FKRRO�RI�6RFLDO�:HOIDUH¶V�3DUHQW�<RXWK�
)DFLOLWDWLRQ¶V�FRQIOLFW�UHVROXWLRQ�SURJUDP��LV�DOORZLQJ�\RXWK�WR�SXUVXH�DOWHUQDWLYH�VROXWLRQV�DQG�RSSRUWXQLWLHV�IRU�
VHFRQG�FKDQFHV�  

 ͘͘͘ĐŽŶƟŶƵĞĚ�ŽŶ�ƉĂŐĞ�ϯ 
 



:LQWHU����� 

 

Amanda Sayler 
2IILFH�	�)XQG�'HYHORSPHQW�&RRUGLQDWRU 

+L��0\�QDPH�LV�$PDQGD�6D\OHU�DQG�,�ZDQW�WR�LQWURGXFH�P\VHOI�WR�
\RX�DOO�DQG�WDNH�WKLV�RSSRUWXQLW\�WR�H[SUHVV�KRZ�H[FLWHG�,�DP�WR�
EH� MRLQLQJ� WKH� 7RSHND� &HQWHU� IRU� 3HDFH� DQG� -XVWLFH� �7&3-���
$IWHU�ZRUNLQJ� LQ� KHDOWKFDUH� IRU� ���� \HDUV�� ,� GHFLGHG� WR� FKDQJH�
JHDUV� DQG� KHOS� SHRSOH� LQ� DQRWKHU� ZD\�� ,� VWDUWHG� WR� ZRUN� IRU�
DQRWKHU�QRQ-SURILW� LQ�WKH�DUHD��:KHQ�WKH�RSSRUWXQLW\�WR�ZRUN�IRU�
7&3-�RSHQHG��,�MXPSHG�DW�WKH�RIIHU��,�ILQG�WKH�ZRUN�UHZDUGLQJ��,W�
LV�D�ZRQGHUIXO�ZD\�WR�KHOS�P\�FRPPXQLW\�DQG�VWLOO�EH�D�IXOO�WLPH�
PRP�WR�P\���\HDU�ROG�VRQ�1RODQ� 
 
$V� D� PRWKHU�� P\� JRDO� LV� WR� EURDGHQ� P\� VRQ¶V� DQG� P\� RZQ�
KRUL]RQV�� ,� UHFHQWO\� WRRN�P\�VRQ� WR�VHH�KLV� ILUVW�SOD\� ³7KH�%HVW�
&KULVWPDV�3DJHDQW�(YHU´�DW�WKH�7RSHND�&LYLF�7KHDWHU�� ,W�ZDV�D�
JUHDW�LQWURGXFWLRQ�WR�WKHDWHU��:H�DOVR�UHFHQWO\�WRRN�D�YDFDWLRQ�WR�
VHH�P\�SDUHQWV�ZKR�KDYH�UHWLUHG� LQ�0H[LFR�� ,�IHHO� LW¶V� LPSRUWDQW�
ZH� DUH� RSHQ� WR� QHZ� H[SHULHQFHV�� DV� ZHOO� DV� NHHSLQJ� ZLWK�
LPSRUWDQW� WUDGLWLRQV�� 0\� VRQ� DQG� ,� DUH� UHJXODU� DWWHQGHHV� DQG�
YROXQWHHUV�DW�RXU�FKXUFK��:H�DUH�DOZD\V� ORRNLQJ� IRU�QHZ�ZD\V�
WKDW�ZH�FDQ�KHOS�RXU�FRPPXQLW\� 
 
0\�QRUPDO�KRXUV� LQ� WKH�RIILFH�DUH������DP—������SP�0RQGD\�
WKURXJK�)ULGD\��3OHDVH�IHHO� IUHH� WR�FRQWDFW�PH� LI�\RX�ZRXOG� OLNH�
WR�JHW�LQ�WRXFK�RU�KDYH�DQ\�TXHVWLRQV�RU�FRQFHUQV��,�DP�ORRNLQJ�
IRUZDUG� WR� JHWWLQJ� WR� NQRZ� DOO� RI� \RX� DQG� ZRUNLQJ� WRJHWKHU� WR�
IXUWKHU�WKH�7&3-�PLVVLRQ� 

���FRQWLQXHG�IURP�SDJH�� 
 
4XLFNO\�DSSURDFKLQJ�RQ�WKH�FDOHQGDU�LV�RXU���WK�DQQXDO�'U��0DUWLQ�/XWKHU�.LQJ��-U��:KRVH�'UHDP�,V�,W"�HYHQW��
:H�DUH�H[FLWHG�DERXW�WKH�GLYHUVH�SDUWLFLSDQWV�IRU�WKLV�FRPPXQLW\-ZLGH�FHOHEUDWLRQ�DQG�RXU�FROODERUDWLRQ�ZLWK�
WKH�/LYLQJ�WKH�'UHDP�FRPPLWWHH��'XH�WR� LQFUHDVHG�&29,'�QXPEHUV�DQG�H[WUHPH�FDXWLRQ��WKLV�\HDU¶V�HYHQW�
ZLOO�RQFH�DJDLQ�EH�D�YLUWXDO�FHOHEUDWLRQ��:H�ORRN�IRUZDUG�WR�VHHLQJ�\RX�RQ�0RQGD\��-DQXDU\�����������DW������
30� 
 
2QH� FKDQJH� WKDW� \RX� ZLOO� QRWLFH� LQ� ����� LV� WKH� DEVHQFH� RI� WKH� 6WUDWHJLHV� $JDLQVW� 9LROHQFH� (YHU\ZKHUH�
�6$9(��SURJUDP��7KH�JURXS�YLROHQFH�LQWHUYHQWLRQ�SURJUDP¶V�DGPLQLVWUDWLRQ�DQG�SURJUDPPLQJ�KDYH�PRYHG�WR�
7RSHND�3UHYHQWLRQ�DQG�5HVLOLHQF\�6HUYLFHV �3$56���HIIHFWLYH�-DQXDU\������  
  
$V�ZH�PRYH�IRUZDUG�ZLWK�WKH�ZRUN�RI�7&3-��LI�\RX�KDYH�DQ\�TXHVWLRQV�RU�FRQFHUQV��SOHDVH�UHDFK�RXW�WR�PH��
,¶G�ORYH�WR�VSHDN�ZLWK�\RX��*RG�EOHVV�HDFK�RI�\RX� 
 



�������:LQWHU����� 

 

)LIWHHQ�\HDU�ROG�-RH�DQG�KLV�PRP�KDYH�ILQDOO\�UHDFKHG�WKH�HQG�RI�WKHLU�URSH�DFFRUGLQJ�WR�-RH� +H�KDV�GHFLGHG�

WKDW�KH�ZLOO�VWRS�JRLQJ�WR�VFKRRO�DQG�VSHQG�KLV�WLPH�LQ�KLV�URRP�ZKHUH�KH�FDQ�OLVWHQ�WR�KLV�RZQ�PXVLF�DQG�GR�

KLV�RZQ�WKLQJ� -RH¶V�PRP�KDV�QR�LGHD�KRZ�WR�JHW�KLP�RXW�RI�KLV�URRP�DQG�KHDGLQJ�WR�VFKRRO� 7KH�VFKRRO�KDV�

FDOOHG� 6KH�KDV�H[FXVHG�KLP�XQWLO�VKH�FDQ¶W�DQ\PRUH� :KDW�DUH�WKH\�WR�GR� )LQDOO\�D�OHWWHU�IURP�WKH�6KDZQHH�

&RXQW\�'LVWULFW�$WWRUQH\��'$��JHWV�WKH�IDPLO\�VRPH�RI�WKH�KHOS�WKH\�QHHG� 

 

3DUHQW�<RXWK�)DFLOLWDWLRQ��3�<)��LV�D�SLORW�SURJUDP�ZKRVH�IRFXV�LV�RQ���-���\HDU-ROGV�DQG�WKHLU�IDPLOLHV�ZKR�

DUH�DW� ULVN�RI�HQWHULQJ� LQWR� IRVWHU�FDUH��7KH�DLP� LV� WR�SURYLGH� WKH� IDPLO\� IDFLOLWDWHG�FRQYHUVDWLRQV� WKDW�DOORZV�

WKHP�WR�GHYHORS�D�IDPLO\�SODQ�   

 

7KH� 7RSHND� &HQWHU� IRU� 3HDFH� DQG� -XVWLFH� KDV� EHHQ� VHOHFWHG� WR� FRRUGLQDWH� 3�<)� LQ� 6KDZQHH� &RXQ�

W\� :\DQGRWWH�&RXQW\�DQG�6DOLQH�&RXQW\�DUH�WKH�RQO\�RWKHU�FRXQWLHV�LQ�.DQVDV�WR�SURYLGH�3�<)� 7KH�SURJUDP�

LV�D�SDUW�RI�)DPLOLHV�6WURQJ��IXQGHG�WKURXJK�WKH�8QLYHUVLW\�RI�.DQVDV�VFKRRO�RI�6RFLDO�:RUN� ,W�LV�D�UHVHDUFK�

EDVHG�SURJUDP�WKDW�FDOOV�IRU�JDWKHULQJ�GDWD�DQG�DGKHUHQFH�WR�SURWRFROV� 

 

7KH�'LVWULFW�$WWRUQH\
V�RIILFH�UHFHLYHV�WKH�LQIRUPDWLRQ�WKDW�D�IDPLO\�PLJKW�EH�LQ�GLVWUHVV� $IWHU�JDWKHULQJ�LQIRU�

PDWLRQ� WR�GHWHUPLQH� LI� WKH� IDPLO\� IDOOV� LQWR� WKH�SDUDPHWHUV�RI�3�<)�� WKH�'$� UHIHUV� WKH� IDPLO\� WR� WKH�7RSHND�

&HQWHU�IRU�3HDFH�DQG�-XVWLFH�ZKHUH�GDWD�LV�FROOHFWHG��IDPLO\�FRQWDFWV�DUH�PDGH��DQG�WKH�IDPLO\�GHWHUPLQHV�LI�

WKH\�ZLVK�WR�SDUWLFLSDWH�LQ�WKH�SURJUDP� ,I�WKH\�FKRRVH�WR�SDUWLFLSDWH��D�IDFLOLWDWRU�LV�SDLUHG�ZLWK�WKH�IDPLO\�IRU�

WKH�IDFLOLWDWLRQ�VHVVLRQV� 

 

7KH� IDPLOLHV� QRW� RQO\� ZRUN� ZLWK� WKH� IDFLOLWDWRU� WR� GHYHORS� D� SODQ� RI� DFWLRQ� IRU� DGGUHVVLQJ� IDPLO\� LVVXHV��

WKH\ �GHWHUPLQH�SRVVLEOH�UHVRXUFHV�LQ�6KDZQHH�&RXQW\�WKDW�FDQ�EH�DFFHVVHG�WR�EHQHILW�WKH�KHDOWK�RI�WKH�IDPL�

O\�PHPEHUV� 

 

7KH�7RSHND�&HQWHU�IRU�3HDFH�DQG�-XVWLFH�RQFH�DJDLQ�KDV�WDNHQ�WKH�RSSRUWXQLW\�WR�PDNH�D�SRVLWLYH�LPSDFW�RQ�

IDPLOLHV�WKURXJK�PHGLDWLRQ�DQG�IDFLOLWDWLRQ�DQG�FRPPXQLW\�FROODERUDWLRQ� 

 

3DUHQW�<RXWK�)DFLOLWDWLRQ 
:ULWWHQ�E\�1DQF\�.HOOH\��5HVWRUDWLYH�-XVWLFH�	�0HGLDWLRQ�&RRUGLQDWRU 





 

:KHQ�,�MRLQHG�WKH�7RSHND�&HQWHU�IRU�3HDFH�DQG�-XV�
WLFH� �7&3-��ERDUG��RQH�QDPH� WKDW�FRQWLQXHG� WR� UHVR�
QDWH� ZLWKLQ� FRQYHUVDWLRQV� DQG� FDVXDO� PHQWLRQV� ZDV�
WKH�QDPH�$OH[� :KLOH�QRW� IDPLOLDU�ZLWK�D�ERDUG�PHP�
EHU�E\�WKH�QDPH�RI�$OH[��,�ZRQGHUHG�WR�ZKRP�RWKHUV�
ZHUH�UHIHUULQJ��:KR�ZDV�WKLV� $OH[" :KHQ�,�ILQDOO\�KDG�
WKH�RSSRUWXQLW\�WR�PHHW�$OH[��,�TXLFNO\�GLVFRYHUHG�WKDW�
KH�ZDV�D�YHU\�LQWHOOLJHQW�LQGLYLGXDO�ZKR�KDG�D�KHDUW�IRU�
7&3-� $V� ,� JRW� WR� NQRZ� KLP� EHWWHU�� ,� OHDUQHG� DERXW�
$OH[¶V� ORYH� RI� F\FOLQJ� DQG� KRZ�� RQ� D� JRRG� GD\�� \RX�
FRXOG� ILQG�KLP�F\FOLQJ�GRZQWRZQ�RU�DURXQG�6KDZQHH�
&RXQW\� 

Richard Alexander 
:ULWWHQ�E\�3DVWRU�&DUO�)UD]LHU��&KDLU 

&XUUHQW�7&3-�%RDUG�0HPEHUV 

&DUO�)UD]LHU��1HZ�+RSH�DQG�/RYH�&RPPXQLW\�&KXUFK��&KDLU 

5HY��'RQQD�*LOFKULVW��:HVW�6LGH�&KULVWLDQ�&KXUFK��9LFH�&KDLU 

&DURO�&KULVWHQVHQ��&KXUFK�RI�-HVXV�&KULVW�RI�/DWWHU-'D\�6DLQWV��6HFUHWDU\ 

/RX�6DDGL��,VODPLF�&HQWHU�RI�7RSHND��7UHDVXUHU 

9LUJLQLD�%DUQHV 

/RUL�%URZQ��%D¶KDL�&RPPXQLW\ 

5HEHFFD�0RUULVH\ 

5HY��&ODUHQFH�1HZWRQ��1HZ�/LIH�%DSWLVW�&KXUFK 

'U��*OHQGD�2YHUVWUHHW-9DXJKQ 

'U��*LDQIUDQFR�3H]]LQR 

(VWKHU�3RWWV��7HPSOH�%HWK�6KRORP 

0HJDQ�:DOWQHU 

  
7R�NQRZ�$OH[�LV�WR�EH�DZDUH�RI�KLV�JHQHURXV�VXSSRUW�RI�7&3-��3UH�&29,'��WKH�ERDUG¶V�DQQXDO�KROLGD\�GLQQHU�
DQG�IXQGUDLVHU�ZHUH�VSRQVRUHG�E\�$OH[��ZKHWKHU�DW�KLV�KRPH�RU�DW�D�ORFDO�UHVWDXUDQW��5HJDUGOHVV�RI�ORFDWLRQ��
ZH�FRXOG�FRXQW�RQ�KLP�WR�HQFRXUDJH�DQG�HQOLJKWHQ�WKH�DXGLHQFH�   
  
,Q� WKH� IDOO� RI� ������$OH[¶V� JHQHURXV� GRQDWLRQ� RI� �������� SURYLGHG� QRW� RQO\� RXU� ODUJHVW�� RQH-WLPH� JLIW� EXW� D�
PXFK-QHHGHG�ERRVW�WR�RXU�RUJDQL]DWLRQ��,W�KDV�DOORZHG�XV�WKH�WLPH�WR�VHHN�QHZ�IXQGLQJ�VWUHDPV�ZKLOH�FRQWLQ�
XLQJ�WKH�KDUG�ZRUN�RI�MXVWLFH�  
  
:H�ZRXOG�OLNH�WR�WDNH�WKLV�WLPH�WR�WKDQN�$OH[�IRU�KLV�VHOIOHVV�JHQHURVLW\�WR�7&3-�DQG�VXSSRUW�RI�WKH�PLVVLRQ�IRU�
PDQ\�\HDUV��.DWK\�&DOYLQ��IRUPHU�&KLHI�([HFXWLYH�2IILFHU�IRU�WKH�8QLWHG�1DWLRQV�)RXQGDWLRQ��VDLG�³*LYLQJ� LV�
QRW�MXVW�DERXW�PDNLQJ�D�GRQDWLRQ��,W� LV�DERXW�PDNLQJ�D�GLIIHUHQFH´��DQG�\RX�KDYH�WUXO\�PDGH�D�GLIIHUHQFH�IRU�
WKH�7RSHND�&HQWHU�IRU�3HDFH�DQG�-XVWLFH�  
   
7KH�7&3-�ERDUG�HQFRXUDJHV�HDFK�RI�\RX� WR�FRQVLGHU�D�GRQDWLRQ�WR�VXSSRUW� WKH�ZRUN�RI� MXVWLFH��2QH�RSWLRQ�
WKDW�\RX�PLJKW�FRQVLGHU�LV�\RXU�HPSOR\HU¶V�FRPSDQ\�PDWFK�SURJUDP��0DQ\�RUJDQL]DWLRQV�KDYH�UHFHQWO\�UHYLV�
LWHG�SROLFLHV�DQG�JLYLQJ�VWUDWHJLHV�DURXQG�PDWFKLQJ�IXQGV�WR�RUJDQL]DWLRQV�WKDW�IRFXV�RQ�GLYHUVLW\��HTXLW\��DQG�
MXVWLFH�DQG�LQFUHDVHG�PDWFKHV�DV�PXFK�DV����� 
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�ůĚĞŶ�,ŝĐŬŵĂŶ� 

�ůůǇŶ�>ŽĐŬŶĞƌ� 

�ůƉŚĂ�<ĂƉƉĂ��ůƉŚĂ�^ŽƌŽƌŝƚǇ� 

�ĂƌŽů�ZĂŶŬ� 

�ĂƌŽůǇŶ�Θ�:ŽŶ��ŝŵŵĞƌŵĂŶ� 

�ŚƌŝƐ�ĂŶĚ�<ĂƚĞ�,ĂŵŝůƚŽŶ� 

�ŝŶĚǇ�tŚŝƚĞ� 

�ůĂƌŬ�ĂŶĚ�^ƵƐĂŶ��ƵīǇ� 

�ĂǀŝĚ�ZŝƩĞƌ� 

�ĂǀŝĚ�ZŽĚĞŚĞīĞƌ� 

�ĞďŽƌĂŚ��ĂŶĚƌŝĚŐĞ� 

�ĞďƌĂ�^ƚĞǁĂƌƚ� 

�ĞŶŶŝƐ��ŽƐůĞǇ� 

�ŽƵŐůĂƐ�WŚĞŶŝǆ� 

�ƵĂŶĞ�ĂŶĚ��ůǀĞƌĂ�:ŽŚŶƐŽŶ� 

�ůŝǌĂďĞƚŚ�ZŽŚůĞĚĞƌ� 

�ůůĞŶ�EĞƵĨĞůĚ� 

�ŵŝůŝĞ��ŽĞŬĞƌƐĞŶ� 

�ƌŝŶ�ZŽďĞƌƚƐ� 

�ƐƚŚĞƌ�WŽƩƐ� 

�ƚŚĞů�ĂŶĚ�:ŝŵ��ĚǁĂƌĚƐ� 

�ǀĂ��ƌŽǁŶ� 

�ǀĂ��ƌŽǁŶ�ĂŶĚ�DĞƌĞĚŝƚŚ�tŝůůŝĂƌĚ� 

'ĞŽƌŐŝĂ�^ĂŶĚůŝŶ� 

'ĞƌĂůĚ�Θ�dƌĞǀĂ�>ŝĐŚƟ� 

'ŝĂŶĨƌĂŶĐŽ�WĞǌǌŝŶŽ� 

'ƌĞĂƚ�WůĂŝŶƐ��ŶŶƵĂů��ŽŶĨ͘�ŽĨ�hD� 

'ƌĞŐŽƌǇ�/ŶŬŵĂŶŶ� 

'ƌĞŐŽƌǇ�DŽŶĂĐŽ� 

'ǁĞŶ��ůůŝŽƩ� 

,ĞƌŵĂŶ�ĂŶĚ�^ŽŶĚƌĂ�,ĂĨĞŶƐƚĞŝŶ� 

/ŶƚĞƌĨĂŝƚŚ�ŽĨ�dŽƉĞŬĂ� 

:ĂŵĞƐ�DƵƌƉŚǇ� 

:ĂŶĂ�<ŽĐŚ� 

:ĂŶĞ�'ĞŽƌŐĞ� 

:ĞƌƌǇ�,ŽƉƉĞƌ� 

:ŝŵ�ĂŶĚ��ŚĂƌůŽƩĞ�DĐ�ŽůůŽƵŐŚ� 

:ŽŚŶ�ĂŶĚ�>ŝůĂ��ĂƌƚĞů� 

:ƵĚŝ�^ĂůǇĞƌ� 

:ƵĚŝƚŚ�<ŽŽƐĞƌ� 

:ƵĚǇ�>ĂŵďĞƌƚ� 

:ƵĚǇ�>ĂŶŐůĞǇ� 

<ĂƌĞŶ�ĂŶĚ�DĂƌŬ�,ĞƌƌŵĂŶŶ� 

<ĂƌĞŶ�,ŝůůĞƌ� 

<ĂƚŚǇ�ĂŶĚ��ŝůů�ZŝĐŚ� 

<ĞŶ�ĂŶĚ�DĂƌŝŽŶ��ŽƩ� 

<ĞǀŝŶ�ĂŶĚ�>ŝŶĚĂ��Ăƌƌ� 

<ƌŽŐĞƌ� 

>ĂƌƌǇ�:ĂŵĞƐ� 

>ĂƵƌĞƩĂ�,ĞŶĚƌŝĐŬƐ-�ĂĐŬƵƐ� 

>ĞĞ�ZĂƚŚďŽŶĞ�DĐ�ƵĂŶ� 

>ŝŶĚĂ�:ĞīĞƌǇ� 

>ǇůĞ��ƵƌŬŚŽůĚĞƌ� 

DĂƌŐĂƌĞƚ��ŚƌĞŶƐ� 

DĂƌƚŚĂ�WĞƚĞƌƐŽŶ� 

DĂƌǇ��ŶŶ�:ĞŶŶŝŶŐƐ� 

DĂƌǇ�>ŽƵ�tĞŝĚĞŶďĂĐŚ� 

DĂǇƌĂ�&ĞƌŵĂŶ-ZŽŵĞƌŽ� 

DĞƌĞĚŝƚŚ�tŝůůŝĂƌĚ� 

KůŝǀĞƌ�ĂŶĚ�:ŽŚŶĞ�'ƌĞĞŶ� 

WĂƚƌŝĐŬ�zĂŶĐĞǇ� 

WĂƵů�WŽƐƚ� 

WĞŐŐǇ�ĂŶĚ�^ƚĂŶ�DĐ�ĚŽŽ� 

ZĂŶĚǇ�Θ��ĞďƌĂ��ůĂǇƚŽŶ� 

ZĞďĞĐĐĂ�ĂŶĚ��ŽƵŐ�,ĂƌĚĞŶ� 

ZŝĐŚĂƌĚ��ůĞǆĂŶĚĞƌ� 

ZŽŐĞƌ�Θ�:ŽĂŶŝĞ�hŶĚĞƌǁŽŽĚ� 

ZŽŶĂůĚ��Žďď� 

ZŽƐĞŵĂƌǇ�DĞŶŶŝŶŐĞƌ� 

ZŽǆĂŶŶĞ��ŵŵĞƌƚ�Θ�ZŽŶ��ĂǀŝƐ� 

^ĂƌĂŚ�>ĂŝŶŐ� 

^ŚĂƌŽŶ�Θ��ƌĂĚ��ǀĞƌǇ� 

^ŚĂǁŶĞĞ��ŽƵŶƚǇ� 

^ŽƵƚŚĞƌŶ�,ŝůůƐ�DĞŶŶŽŶŝƚĞ��ŚƵƌĐŚ� 

^ƚĂŶ�ĂŶĚ��ŽŶŶĂ�sŽƚŚ� 

^ƚĂŶůĞǇ�ĂŶĚ�^ĂŶĚƌĂ�sŽŐĞů� 

^ƵƐĂŶ�ĂŶĚ�<ĞŶƚ�'ĂƌůŝŶŐŚŽƵƐĞ� 

^ƵƐĂŶ�EĞůƐŽŶ� 

dĞŵƉůĞ��ĞƚŚ�^ŚŽůŽŵ� 

dŽƉĞŬĂ��ĂŚĂΖů�^ƉŝƌŝƚƵĂů��ƐƐĞŵďůǇ� 

dŽƉĞŬĂ�&ƌŝĞŶĚƐ�DĞĞƟŶŐ� 

dƌŝŶŝƚǇ�WƌĞƐďǇƚĞƌŝĂŶ��ŚƵƌĐŚ� 

dƌƵĚǇ�ĂŶĚ�ZŝĐ�ZĂĐŝŶĞ� 

hŶŝƚĞĚ�tĂǇ�ŽĨ�dŽƉĞŬĂ� 

sŝĐŬǇ�tĂůƚĞƌƐ� 

sŝĐƚŽƌ�Θ��ŚĞƌǇů�DŽƐĞƌ� 

tĂǇŶĞ�Θ��ĂƌŽůĞ�^ƚƵĐŬǇ� 

tĞƐƚ�^ŝĚĞ��ŚƌŝƐƟĂŶ��ŚƵƌĐŚ� 
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